NORTHEAST OHIO ALLSTARS
CHEERLEADING & TUMBLING

Bullying of any kind is unacceptable at NEO Allstars and will not be tolerated. Bullying is counterproductive to team spirit and
can be devastating to a victim. NEO is committed to providing a safe, caring, and friendly environment for all of our members. If
bullying does occur, all athletes and parents should know that incidents will be dealt with promptly and effectively. Anyone who
knows that bullying is happening is expected to tell a coach or the owner.
Bullying is the use of coercion to obtain control over another person or to be habitually cruel to another person. Bullying
involves an intentional, persistent, or repeated pattern of committing or willfully tolerating physical and non-physical behaviors
that are intended to cause fear, humiliation, or physical harm in an attempt to socially exclude, diminish, or isolate another
person. Bullying can occur through written, verbal or electronically transmitted expression or by means of a physical act or
gesture. Bullying behavior is prohibited in any manner.
If bullying is occurring during team-related activities, we STOP BULLYING ON THE SPOT using the following steps:
1. Intervene immediately.
2. Separate the kids involved.
3. Make sure everyone is safe.
4. Meet any immediate medical or mental health needs.
5. Stay calm. Reassure the kids involved, including bystanders.
6. Model respectful behavior when you intervene.
If bullying is occurring at our program or is reported to be occurring at our program, we address the bullying by FINDING OUT
WHAT HAPPENED and SUPPORTING THE KIDS INVOLVED using the following approach:
1. First, get the facts.
a. Keep all the involved children separate.
b. Get the story from several sources, both adults and kids.
c. Listen without blaming.
d. Don’t call the act “bullying” while you are trying to understand what happened.
e. It may be difficult to get the whole story, especially if multiple athletes are involved or the bullying involves social
bullying or cyberbullying. Collect all available information.
2. Then, determine if it’s bullying. There are many behaviors that look like bullying but require different approaches. It is
important to determine whether the situation is bullying or something else.
3. Support the kids who are being bullied.
a. Listen and focus on the child. Learn what’s been going on and show you want to help. Assure the child that bullying
is not their fault.
b. Work together to resolve the situation and protect the bullied child. The child, parents, and fellow team members and
coaches may all have valuable input.
c. Be persistent. Bullying may not end overnight. Commit to making it stop.
Please help us keep our athletes safe sharing our bullying policy with them.

THANK YOU!
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